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To ask a written 
question, click on the 

Q&A function

• Feel free to use the Q&A 
function to ask a 
question at any time

• Unless a question is 
pertinent for clarification 
in the moment, we will 
wait until the end to 
address all questions.

Using the Zoom platform



Consulting Principal

AGENDA
• Overview of planning process
• Plan elements & organization
• Key recommendations
• Next steps
• Questions & discussion



Planning Process



Guiding Principles for This Effort

Consulting Principal

• Integrity
• Quality
• Transparency
• Alignment with Local Vision



Consulting Principal

Project Timeline

Project Kickoff
July 2022

Existing Conditions
Aug - Sept 2022

Stakeholder Engagement
Oct 2022 – Feb 2023

Stakeholder Engagement
Aug 2023 – Jan 2024

Development Potential 
and Land Use Alternatives

Dec 2022 – Aug 2023

Land Use Refinement,
Design Standards,

Utilities Assessment
Aug 2023 – Mar 2024 Plan Drafting & Technical 

Review
Mar – Jun 2024

Stakeholder Engagement 
& Public Comment
July 2024

Plan Adoption
Aug 2024



Stakeholder Groups Engaged

Consulting Principal

• Brightline West

• Bureau of Land 
Management

• CC Commissioners

• CC Department of 
Aviation

• CC Department of 
Environment & 
Sustainability

• CC Office of Community 
& Economic 
Development

• CC Parks & Rec

• CC Water Reclamation 
District

• Friends of Sloan Canyon

• COH Economic 
Development 
Department

• COH Parks & Rec

• COH Utility Services

• Housing & Equity 
Advocates (various 
orgs)

• Property owners

• Southern Nevada 
Commercial Real Estate 
Development 
Association

• Southern Nevada 
Homebuilders 
Association

• Southern Nevada 
Regional Transportation 
Commission

• Southern Nevada Water 
Authority 



Plan Elements & Organization



Plan Chapters

Consulting Principal

1. Executive Summary
2. Introduction
3. Existing Conditions & 

Future Forecasts
4. Planning Process & 

Analysis
5. Recommendations
6. Implementation
7. Appendices

Core 
Content



Ch. 2. Introduction

Consulting Principal

• Project area & general 
context

• Project purpose
• Anticipated infrastructure 

projects
• BLM control & 

collaboration

Core 
Content



Ch. 3. Existing Conditions 
& Future Forecasts

Consulting Principal

• Natural, recreational & 
cultural amenities

• Proposed supplemental 
commercial service 
airport

• Growth trajectory
• Water & utilities
• Plans governing the area

Core 
Content



4. Planning Process & 
Analysis

Consulting Principal

• Approach & methodology 
(iterative land use scenarios)

• Stakeholders
• Net land demand
• Other technical 

considerations

Core 
Content



Key Recommendations



Plan Chapters

Consulting Principal

1. Executive Summary
2. Introduction
3. Existing Conditions & 

Future Forecasts
4. Planning Process & 

Analysis
5. Recommendations
6. Implementation
7. Appendices

Core 
Content



Ch. 5. Recommendations

Consulting Principal

• 15 written 
recommendations

• Land use framework & 
development typologies

• Supporting infrastructure 
& facilities (high-level)

• Major roads and trails
• Stormwater
• Sanitary sewer
• Potable water demand
• Electric
• Natural gas
• Broadband
• Public Services

• Design Standards

Core 
Content



Ch. 5. Recommendations

Consulting Principal

• 15 written 
recommendations
• Diverse housing
• “Complete” communities that serve 

needs and bolster local economy
• Industrial/freight distribution 

development & economic growth
• Higher-density community hubs
• Open space protection
• Regional integration & gateway
• Sustainable, low-impact development
• Placemaking & identity
• Public health, active lifestyles & 

recreational tourism
• Align with Supplemental Airport planning
• Walkable and multimodal

Core 
Content



Ch. 5. Recommendations

Consulting Principal

• Recommendation 1

Core 
Content

Provide a wide array of diverse housing options, including workforce housing 
and affordable housing, within the Study Area. These new options will fulfill 
demand and ensure workers can live within a reasonable commuting distance to 
future job centers. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 2

Core 
Content

Encourage the growth of neighborhood-serving retail that is strategically 
mixed with other uses (such as residential) to ensure a strong customer base for 
business success and the provision of leisure amenities for residents. Promote a 
higher-density combination of these uses in strategic locations to form 
community hubs. 

Prioritize smaller retail footprints over the growth of large, single-use retail centers 
or clusters within the Study Area, as the region appears to have more than 
enough of these. A mix of brick-and-mortar retail with other uses will attract more 
residents and visitors alike. Complementary land uses include residences, 
experiential activities, entertainment, and restaurants. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 3

Core 
Content

Encourage industrial sector development in appropriate locations through 
land prioritization as it offers substantial revenue impact per acre and the region 
currently has a limited supply of large parcels to support this sector. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 4

Core 
Content

In early development stages, prioritize strategic community hubs that have a 
higher concentration of economic generating uses, such as traditional mixed-
use, manufacturing and distribution, business headquarters, and office parks. 

Development phasing will start upon the completion of Federal disposal action. 
Hubs of economic development should be prioritized in early development 
phases, assuming the availability of shovel-ready sites and appropriate utility 
connections. Such development will generate demand for other uses, such as 
residential, retail, and recreation or entertainment. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 5

Core 
Content

Promote high-quality, design-conscious development, in keeping with the 
Study Area’s position as a gateway to the region. 

With perennial heavy visitor traffic approaching Las Vegas on I-15 from southern 
California, and the coming Brightline West rail option, approach from the 
southwest remains a common entry point for many visitors. The Study Area’s 
development would not change this fact, but the “gateway” would move 
southward as the metro’s center of gravity advances in that direction. This 
provides a unique opportunity to visually welcome visitors to the Ivanpah and Las 
Vegas Valley. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 6

Core 
Content

Promote sustainable, low impact and water-efficient development that aligns 
with current standards and requirements for reducing water use and 
reclaiming/recycling water. Strategically encourage cutting-edge development 
that is energy and resource efficient. Utilize incentives or overlay regulations for 
Building Performance Hubs that establish the Ivanpah Valley as a leading 
example for forward-thinking development trends that accommodate growth 
while considering resource constraints and the needs of future generations. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 7

Core 
Content

Utilize placemaking to curate a unique and distinct identity, establishing new 
community hubs and neighborhoods within the Study Area as regional 
destinations, rather than undefined and disjointed outward expansion. 

Placemaking within the Study Area will increase its attractiveness for businesses 
and employees, visitors, and residents alike. This is especially important because 
of its proximity to the Las Vegas metro, which is a significant attraction and 
gravitational center. With the anticipated Supplemental Airport, the Study Area 
can effectively create a new district that attracts activity and provides a high 
quality of life for an expanded workforce. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 8

Core 
Content

Align Study Area planning and development with best practices for public health 
to support the Southern Nevada Health District’s position as the lead organization 
in promoting public health for the region. Encourage public health from the start 
by designing walkable neighborhoods and destinations and promoting 
outdoor recreation with thoughtful connectivity and placement of trails and 
parks. 

As planning and development in the Study Area continue, multiple strategies 
should be considered and prioritized that align with best practices for promoting 
public health including 1) increasing physical activity in adults by providing nearby 
locations for aerobic physical activity and promoting active transportation 
between destinations (reducing vehicle miles traveled or VMT) through design, 
land use, and infrastructure provision; and 2) limiting exposure to unhealthy air by 
siting residences distant from large transportation corridors like I-15 or 
manufacturing facilities. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 9

Core 
Content

Emphasize the economic integration of new development within the Study 
Area with the regional economy. This includes the promotion of business siting 
and growth in target sectors, including advanced manufacturing and distribution, 
business headquarter relocations or expansions, innovation and 
entrepreneurship, and others. Partnerships and coordination with existing 
businesses located within the Las Vegas metro will be crucial to regional success 
in the long-term. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 10

Core 
Content

Promote growth in the local outdoor recreation industry to increase access to 
the unique wilderness and open spaces in and around the Study Area, while 
balancing responsible management and protection of valuable natural 
resources. 

This effort will diversify the tourism activities in the area and simultaneously 
provide recreational opportunities for residents. 

As appropriate, apply the City of Henderson’s Sensitive Lands Overlay 
regulations – or similar tools – to protect sensitive landscapes, preserved open 
spaces, and natural habitats. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 11

Core 
Content

Support the attraction of national and regional freight distribution operators 
interested in southern Nevada. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 12

Core 
Content

Support the proposed Southern Nevada Supplemental Airport and 
coordinate with the Clark County Department of Aviation as necessary to ensure 
compatible development. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 13

Core 
Content

Continue to utilize airport overlay districts and consider land use regulations 
that dictate buffers or compatible-only land uses as a regulatory tool for land 
near airports and heliports. Consider expansions or revisions to existing 
standards as needed to mitigate any potential conflicts and adhere to best 
practices. 

Development limitations and/or sound insulation for properties within an airport 
overlay district is a national best practice recommended by the Federal Aviation 
Administration. Clark County and the City of Henderson have relevant experience 
in applying this best practice through their development codes for the adopted 
Airport Environs Overlays for airports within their jurisdiction. Proactive 
application and potential updates will proactively prevent the kind of compatibility 
issues that Clark County and the City of Henderson have experienced in the 
neighborhoods surrounding Harry Reid International Airport and Henderson 
Executive Airport. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 14

Core 
Content

Align Study Area planning with established best practices and standards 
identified by Clark County and the City of Henderson for transportation and 
mobility. 

Promote multimodal neighborhood development through design guidelines, 
strategic platting, and regulatory strategies that move beyond “business as 
usual.” A multimodal neighborhood offers several options for daily trips, 
including but not limited to bus, bicycling, walking, carpooling, and driving 
alone. 

Ensure multimodal connections to existing areas of development, including the 
northern edge where the Study Area abuts West Henderson, and west toward 
the I-15 corridor. 



Ch. 5. Recommendations

Consulting Principal

• Recommendation 15

Core 
Content

Align Study Area planning and development with future capital investments 
and improvement programs for Clark County and the City of Henderson. 

Expend funds available to build quality infrastructure and facilities to provide the 
high level of service to meet the needs and desires of future residents, 
primarily through these jurisdictions’ Capital Improvement Programs. 

Deploy SNPLMA proceeds to develop specific types of facilities within the Study 
Area (e.g., trail networks, parks, etc.).



Ch. 5. Recommendations

Consulting Principal

• Land use framework & 
development typologies

 8 distinct development types, each has:
• Primary & secondary land uses
• Anticipated densities
• Anticipated jobs
• Precedent imagery
• Graphic renderings and diagrams 

that illustrate potential 
outcomes

Core 
Content



Core 
Content

Ch. 5. Recommendations

Consulting Principal

• Open Space

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Low Density Residential

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• High Density Residential

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Residential/Open Space Buffer

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Traditional Mixed Use

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Mixed Employment

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Retail, Hospitality, Entertainment

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Flex & Transition Areas: 
Employment/Mixed Use

Core 
Content



Ch. 5. Recommendations

Consulting Principal
Core 
Content

• Flex & Transition Areas: 
Employment/Retail, Hospitality, 
Entertainment

Core 
Content



Ch. 5. Recommendations

Consulting Principal

• Supporting infrastructure 
& facilities (high-level)

• Major roads and trails
• Stormwater
• Sanitary sewer
• Potable water demand
• Electric
• Natural gas
• Broadband
• Public Services

Core 
Content



Ch. 5. Recommendations
• Design Standards

• Community hubs
• Building performance hubs
• Site planning & landscaping 

guidelines

Core 
Content



Ch. 6. Implementation

Consulting Principal

• Phasing
• Collaboration
• Reporting & Tracking 

Progress 

Core 
Content



Economic & Planning Systems, Inc.
T h e  E c o n o m i c s  o f  L a n d  U s e

730 17th Street, Suite 630    Denver, CO 80202
303.623.3557    www.epsys.com

Next Steps



Project Timeline

Project Kickoff
July 2022

Existing Conditions
Aug - Sept 2022

Stakeholder Engagement
Oct 2022 – Feb 2023

Stakeholder Engagement
Aug 2023 – Jan 2024

Development Potential 
and Land Use Alternatives

Dec 2022 – Aug 2023

Land Use Refinement,
Design Standards,

Utilities Assessment
Aug 2023 – Mar 2024 Plan Drafting & Technical 

Review
Mar – Jun 2024

Stakeholder Engagement 
& Public Comment
July 2024

Plan Adoption
Aug 2024

• Public Comment Period: July 16 – 31
• Final Revisions 
• Presentation to Boards & 

Councilmembers for Joint Adoption



Economic & Planning Systems, Inc.
T h e  E c o n o m i c s  o f  L a n d  U s e

730 17th Street, Suite 630    Denver, CO 80202
303.623.3557    www.epsys.com

Questions & Discussion
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